‘ MOUNTAIN CITY
~~—==> PUBLIC MONTESSORI

MCPM Board of Directors Agenda

Mission: Mountain City Public Montessori provides equitable access to a high-quality, relevant
Montessori education to meet the needs of all students and to strengthen our community.

DATE MEETING NAME

01/04/2022 - January work session

ATTENDEES-MCPM Board of Directors

ATTENDEES-Others

TIME CALL TO ORDER

Reading of Mission Statement

Reading of Ethics Statement

Pledge to the Earth

Welcome to our new board member, Stella Plato!

APPROVAL OF AGENDA AND MINUTES

PUBLIC COMMENT

If you would like to submit public comments please email info@mcpublic.org
by noon on the day of the meeting with request to speak in person or with text
of comments to be submitted to the public record. Meeting schedule with link



https://docs.google.com/document/d/1bIvL2gQODlrnRAn7v2pTdNpR7bSoRsU-ILdYRj8Jq7M/edit
https://docs.google.com/document/d/1JOdlYHuX5Bbk0fcPmpko0YM4aG04I_HeaxxD-eCFleo/edit
https://montessoriinternational.weebly.com/uploads/2/6/2/5/26255258/pledge_to_the_earth.pdf
mailto:info@mcpublic.org

to livestream is on our website.

COMMITTEE REPORTS

Personnel

e Hiring update
e Paid FB ads?

Marketing and Enrollment

e First open house event is January 10
e Enrollment open!
e Paid FB ads (3)

Community Engagement

e Calendar of community events
e Committee Onboarding

Facility

ECO for CUMC Facility

CUMC Space Sharing

Site Issues

School Safety

Montessori Materials and Furniture Acquisition

Policy and Board Development
e RTO Checklist

Development

NEW BUSINESS

Narrative Crafting
Hood Huggers Tour for the board?

Name change for 501(c)(3)

ANNOUNCEMENTS

ADJOURNMENT




