MCPM Board of Directors Agenda

Mission: Mountain City Public Montessori provides equitable access to a high-quality, relevant
Montessori education to meet the needs of all students and to strengthen our community.
Vision: At Mountain City Public Montessori, we believe all students deserve access to a quality
education that affirms each individual and enhances the collective by giving them an opportunity
to practice living in and contributing to a more just society.

*MCPM Policy Manual Table of Contents - Google Docs
B Inclusive Decision Making.pdf

DATE MEETING NAME

1/03/2024 - January Work Session

TIME CALL TO ORDER

Called to order by:
Roll Call
Quorum (need 5/8):

Reading of Mission Statement

Reading of Ethics Statement

Pledge to the Earth

APPROVAL OF AGENDA AND MINUTES

PUBLIC COMMENT

If you would like to submit public comments please email
info@mountaincitypublic.org by noon on the day of the meeting with a request
to speak in person or with text of comments to be submitted to the public
record. In accordance with open meeting laws, a meeting schedule with a link
to live stream is on our website at:
https://mountaincitypublic.org/our-school/board/board-meetings/



https://drive.google.com/file/d/1wKTbNUYvSQ6KY3IDvjA79kDHTdHVx8x2/view?usp=sharing
https://docs.google.com/document/d/1eLa4Nj5E_-ovv0fK2SuCAOmVp5IT75j1WF0AKeFrWSs/edit
https://docs.google.com/document/d/1ZZg5hpr2-AiEwfTA0_fyIexgPrKgZZ1R/edit?usp=share_link&ouid=107706617918981828404&rtpof=true&sd=true
https://docs.google.com/document/d/1Lm_x0O5cA3xjs-VsXsnPVgIZ6J6WqUDi/edit?usp=share_link&ouid=107706617918981828404&rtpof=true&sd=true
https://montessoriinternational.weebly.com/uploads/2/6/2/5/26255258/pledge_to_the_earth.pdf
mailto:info@mountaincitypublic.org

DIRECTORS SHARE

Enrollment update
Staff survey process

TIMELINE

Create a timeline of the past two years to take stock of how far we have come.

LOOKING AHEAD

What needs to happen the rest of the school year?
Who? How? When?

What can wait until the summer?

BOARD BIO

Share your revised bio with the group to continue our discussion regarding how we
represent ourselves on the website.

COMMITTEE REQUESTS

Communications and Marketing
Community Engagement

e Buncombe Co Partnership for Children events coming up, details and
calendar invites to come soon:
o Saturday, January 20th at East Asheville library, 10:30am-12:30pm
o Tuesday, January 23rd at West Asheville library, 4:30pm-6:30pm
o Saturday, January 27th at South Asheville library, 10:30am-12:30pm
o Thursday, February 1st at North Asheville library, 4:30pm-6:30pm

Development and Grants

e Go Local Cards
e Donor Thank Yous

Facility
Finance

Policy and Board Development

ANNOUNCEMENTS

Enroliment events:







